New Hampshire State Council on the Arts
Public Value Partnerships Grant Guidelines
FY2016 — FY2017

These Grant Guidelines are valid for the two-year grant period July 1, 2015 - June 30, 2017. Applications must be
submitted by 4:30 pm on April 24, 2015 for both years.

Public Value Partnerships for general operating support of not-for-profit cultural organizations are an investment in the
cultural infrastructure and creative economy of New Hampshire. The creative economy is made up of artists, not-for-profit
organizations and creative businesses that positively impact quality of life in communities, generate jobs and produce
revenue for municipalities, cities and the state. Public Value Partnerships also ensure that the arts are available and
accessible to all New Hampshire citizens.

In FY2016 a limited number of competitive matching grants will be awarded to not-for-profit arts and cultural organizations
that demonstrate excellence in planning, administration and programming. Grantees are expected to provide high quality
and broadly accessible arts experiences, activities and services for New Hampshire citizens. They are also expected to
promote the arts as integral to the local economy by developing and maintaining close relationships with other community-
based organizations, businesses and policy makers.

Maximum Grant Request and Required Match

Requests are for unrestricted operational funds and may be made for up to $13,000 per year* for a two-year period
(FY2016 and FY2017). The request for the first year of the grant period may not exceed 10% of income in the organization's
last fiscal year prior to application. Applicants also must be able to leverage other support and project a cash match,
excluding federal and state funds, of at least $10 for each $1 requested from the State Arts Council.

*Please note that all grant categories and amounts are subject to change depending upon availability of state and federal
funds for any fiscal year.

Who May Apply?
Not-for-profit organizations with incorporation in New Hampshire and a 501(c)(3) tax-exempt status from the Internal
Revenue Service, whose primary mission is to produce, present or serve the arts. In addition, applicant organizations must:

e Have been in continuous operation as a 501(c)(3) not-for-profit arts organization for at least five years prior to
application for a Public Value Partnership;

e Have an independent Board of Directors that meets at least quarterly;

e Have a paid, full-time arts administrator;

e Have a long-range plan in place that covers the two-year grant period;

e Be fully in compliance with the Americans with Disabilities Act requirements;

e  Have submitted all required reports on past State Arts Council grants;

e Bein good standing with the State Arts Council and NH Attorney General’s Office.

Restrictions

e Applicant organizations must be physically located in New Hampshire, not just incorporated in the state.

e In general, a college, university, library or school is not eligible for Public Value Partnerships unless its primary
mission is the arts and the majority of its arts activities are open to the general public. Independent arts units
within an educational institution with separate administrative and program budgets and independent advisory
councils, such as some college art galleries, are eligible if the majority of their programming is for the general
public.

e Grant awards may not be used for previously incurred debts or deficits.

1/8/2015-1



New Hampshire State Council on the Arts
Public Value Partnerships Grant Guidelines
FY2016 — FY2017

e Public Value Partnership awards may not be used for endowments or capital projects.

To allow for broad distribution of public funds to benefit youth in New Hampshire, in FY2016, not-for-profit organizations
and/or schools may APPLY for ONE grant in the following categories:

General Project Grants for Community Engagement

Artist Residencies in Schools for Arts Learning (AIR)

Youth Arts Projects for Creative Youth Development (YAP)
Public Value Partnerships

Application Review Process

A panel with expertise in the field meets to review and rank applications according to the funding criteria listed. A State Arts
Councilor facilitates the meeting. After discussion and review of work samples submitted, applications are ranked by the
panel. Funding recommendations are forwarded to the State Arts Council for review and approval. If the organization’s
cumulative total of grants received from the State Arts Council for that fiscal year (July 1 - June 30) is $10,000 or more, the
grant recommendation must also be submitted to the Governor and Executive Council for approval.

Funding Criteria
The following criteria are used by the panelists to rank Public Value Partnership applications.

e Quality of arts programming or services: artistic quality of programs for the general public and/or quality of service
to New Hampshire artists; outreach to and/or inclusion of New Hampshire artists; range and scope of arts
programming over time.

e Response to community and audience needs: evidence of community need and support; evidence of compliance
with the Americans with Disabilities Act; evidence of inclusive programming policies, e.g., affordable admissions,
culturally diverse programming; evidence of audience development planning; evidence of efforts to educate
audiences and broaden their appreciation for the arts; degree of public benefit to New Hampshire citizens.

e Administrative capacity: stable organizational history; quality of long-range plan; Board composition and staff
qualifications; variety and balance in revenue/income sources; realistic budgetary projections; sound marketing
and fundraising plans; successful administration of past Council grants and all reports; clarity of proposal.

How to Apply
Applicants are strongly encouraged to attend one of the State Arts Council’s grant information sessions (in person or online)

and discuss their proposals with the appropriate grant coordinator before writing and submitting applications. Applicants

should also review the legal and reporting requirements relevant to State Arts Council grants.

Drafts of narrative questions and budgets may be reviewed if submitted by email at least two weeks in advance of the
application deadline. First time applicants are especially encouraged to submit drafts. When emailing a draft, please clearly
indicate Draft for Review in bold type on the submission.

The Arts Council is now using an online application system, Submittable. While paper applications will be allowed for
FY2016, applicants are strongly encouraged to use the online system. Use of the online system will be required from
FY2017 on. Please click here for instructions on how to use the online system. The online system cannot be used to submit
drafts as outlined above.

e  (Click here to start the online application.
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http://www.nh.gov/nharts/grants/projectgrantgen.htm
http://www.nh.gov/nharts/grants/partners/artistresidencies.htm
http://www.nh.gov/nharts/grants/youtharts.htm
http://www.nh.gov/nharts/grants/basics/grantworkshops.htm
http://www.nh.gov/nharts/grants/basics/responsibilities.htm
http://www.nharts.submittable.com/submit
http://www.nh.gov/nharts/grants/organizations/operating.htm
http://www.nharts.submittable.com/submit
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e  (Click here to download the Budget Form in MS Excel or PDF format (for use with both online and paper
applications).
e  (Click here for a paper application in MS Word format (FY2016 only).

Errors and omissions may affect a panel's evaluation of the application, so please follow instructions and prepare the
application carefully.

Don't have Microsoft Office? Click here to download Open Office for free!
Don’t have Adobe Acrobat Reader? Click here to download for free!

Narrative Questions

The total narrative portion of the application should not exceed 7 typed pages. Margins (no less than 1”), fonts (no smaller
than 12 point), and spacing should provide easy reading for panelists. Please respond to the following questions in the
order in which they appear.

Introduction: Tell us about your organization

Provide a profile of the organization including its mission and goals. Include the unique characteristics that help define the
organization's role in bringing/providing arts experiences to communities in New Hampshire. Please keep in mind that some
panelists may not be familiar with your organization or its importance to the cultural life of the state.

Artistic Quality

e Identify the criteria and process the organization uses to select the artists or art works that the programs feature.

e Explain how the organization’s work benefits and includes New Hampshire artists.

e  Summarize arts programming highlights from the past two years and plans for the future. Reference support materials
in the response.

Response to Community and Audience Needs

e Describe any key changes in the area the organization serves (demographic, economic, etc.) that affect planning and
the response to these changes. (Note: Refer to relevant sections of the organization’s long-range plan.)

e Describe specific ways the organization involves or plans to involve individuals who have limited access to the arts due
to disabilities, low income, distance from arts centers, or other barriers. Include information on the cultural diversity of
the programming and any scholarships or discounted admissions that make the programs accessible to more people.
Note the collaborations with other cultural organizations in the area to coordinate scheduling and types of
programming and maximize potential audiences for all area arts activities.

e Describe specific strategies used to develop audiences over the last two years. Summarize what marketing surveys or
studies have been conducted to identify current and potential audiences. Based on the data collected, describe the
goals for audience development in the next two years.

e  Explain how the organization contributes to the general public's understanding and appreciation of the arts. Briefly
describe the program, if any, for reaching K-12 students with arts education opportunities. Reference support materials
in the response.

Management and Financial Practices

e Describe the process used to develop the organization’s long-range plan. Note the ways New Hampsbhire citizens,
beyond staff and Board members, are involved. Attach the organization’s current long-range plan.

1/8/2015 -3


http://www.nh.gov/nharts/grants/organizations/operating.htm
http://www.nh.gov/nharts/grants/organizations/operating.htm
http://www.openoffice.org/download/index.html
http://www.adobe.com/products/reader.html

New Hampshire State Council on the Arts
Public Value Partnerships Grant Guidelines
FY2016 — FY2017

For the governing Board, explain the method of selection, terms of office, frequency of meetings, committee
responsibilities. For the staff, explain any policies and budget commitments relating to continuing professional
development. Attach brief biographies of key administrative and artistic staff and a staff chart showing areas of
responsibility.

What are the goals for Board activity, staffing, and financing the operations for the future? (Note: Refer to relevant
sections of the long range plan.)

Identify and evaluate the fundraising strategies used in the past two years, indicating what will continue or change in
the future.

Identify the marketing strategies used during the last fiscal year, indicating what has worked well enough to continue
and what might change in the future.

Applicants are required to submit a copy of the organization’s 3-year financial statement with this application; explain
line items in the 3-year financial statement/budget that reflect a change of 25% or more from the previous year. If the
financial statement shows a deficit, explain plans for reducing it. If the statement shows a surplus, explain plans for
using it.

Evaluation and Measurable Outcomes

Define the key benefit(s) the organization delivers to the citizens of New Hampshire.

How will the organization evaluate the effectiveness of the strategies identified to meet the goals outlined in the long-
range plan? Identify any measurable outcomes utilized to make the evaluation, such as increasing audience numbers,
bringing arts programs to more schools or communities, decreasing administrative costs, or employing more New
Hampshire artists.

Required Support Materials

All required documents can be uploaded to the online system. Please follow the upload instructions here. If submitting a

paper application, please submit one copy of the following and mail/deliver by the deadline to: NH State Council on the

Arts, 19 Pillsbury Street, 1% Floor, Concord, NH 03301. Please make a copy for your files.

e Completed Application Form

e Answers to Narrative Questions

e Completed Budget Form

e  Brief biographies of key staff

e Organizational staffing chart

e List of current Board with terms of service. Please indicate which Board member is responsible for advocacy.

e Current long-range plan that covers the grant funding period.

e Board-approved financial statement or audit for most recently completed fiscal year (for organizations with an
annual budget of $500,000 or more per year).

e Balance sheet and profit and loss statement (for organizations with an annual budget of less than $500,000).

e  Arts organizations embedded within institutions should submit an income statement for the past two years and
other financial documents, approved by a financial officer of the supervisory institution. This income statement
should detail how much support the arts organization has been receiving from internal and external sources, as
well as where those funds have been going. These organizations should submit a balance sheet, if available. DO
NOT submit financial statements or audits for the parent institution. If there are questions, please contact us.

e Two samples of public education materials and selected program materials such as reviews, performance
schedules, exhibition catalogues, etc., of last year's programming.
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e Work Samples: Audio-visual materials that best demonstrate the quality of the organization's artistic activity
(please clearly name each audio-visual file and include a list).

e  First-time applicants only: Tax exempt status letter from the IRS and a copy of the Letter of Good Standing that
was received upon registering with the Attorney General's office.

NOTE: The State of New Hampshire requires registration of IRS 501(c)(3) not-for-profits every five years (years ending in 0
or 5). Registration may be completed online here.

Deadline

Applications must be completed online or postmarked/delivered to the NH State Council on the Arts office by 4:30 pm on
April 24, 2015. Office hours are Monday - Friday, 8:30 am - 4:30 pm. The office is closed all state and most federal holidays.
Late applications will not be accepted. The Council cannot accept applications transmitted by facsimile (FAX) or e-mail and

is not responsible for uncompleted online applications or paper applications lost in transit. Errors and omissions may affect
a panel's evaluation of the application, so please follow instructions and prepare the application carefully.

Notification
Applicants will be notified of their application status within approximately 10 weeks of the application deadline.

Payment

NHSCA disburses funds appropriated from public sources, both federal and state. Checks are issued by Administrative
Services of the State of NH, not the Department of Cultural Resources or the State Arts Council. Upon receipt of properly
executed grant forms, the State of New Hampshire generally pays grants under $10,000 to grantees within four to six
weeks. If an organization is awarded $10,000 or more or has received other State Arts Council funds which bring the
cumulative total received for that fiscal year (July 1 - June 30) to $10,000 or above, grants must be approved by Governor
and Executive Council; consequently, payment can take up to 10 weeks. All awards are subject to availability of state and
federal funds. Please plan cash flow accordingly.

IMPORTANT: All grant agreements must be returned by January 15 of the fiscal year (July 1 to June 30) in which they are
awarded. Failure to return the grant agreement by that date could result in cancellation of the grant and reallocation of
funds.

Payment of a grant will be withheld if final reports for previous grants are not in compliance with policy below.

Grant Period and Reporting Requirements

The grant period for Public Value Partnership grants covers two fiscal years, but payments will be made one year at a time.
You will be required to submit an Interim Report after the first year of funding and a Final Report after the second year of
funding.

An Interim Report for the first year of funding will be due by July 31, 2016. The State Arts Council may schedule a meeting
to review the Interim Report in person. The organization’s Executive Director, one other staff member, and a Board
member may be invited to update representatives of the State Arts Council (including the Director, a State Arts Councilor,
and the grant coordinator) on the long range plan submitted with the original application. It will also be an opportunity to
update the State Arts Council on the successes of the past year and the challenges for the coming year of the grant period.
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Report Deadlines

The Interim Report is due July 31, 2016. The Final Report for the second year of funding is due by July 31, 2017. Interim and
final reports must be filed online here. If unexpected problems prevent meeting the deadline for either report, extensions
of up to 90 days may be requested, but the request must be made in writing before the deadline for filing has passed.

Failure to file required reports by the original or extended deadline will result in penalties. Failure to file a timely interim
report will result in loss of second year funding. Failure to file a final report will result in being ineligible to submit any
application for any type of State Arts Council funding for the two years following the date the report was due.

Questions?
Questions about this grant program? Please contact Cassandra Mason, Chief Grants Officer, at
Cassandra.Mason@dcr.nh.gov or 603-271-7926.

Questions about the online application system at Submittable? Please contact Ginnie Lupi, Director, at
Ginnie.Lupi@dcr.nh.gov or 603-271-8418.
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